IJIABE AAMHUHUCTPALIIM POCTOBCKOIA
OBJIACTH POCCHUICKOM ®EJIEPALIUH
TOCIIQ/IVHY UYVBY B..

344050, POCTOB-HA-JJOHY,

VJI. COIMAJIUCTUYECKAS, 112

TEHEPANbHOE NPEACTABUTEABCTBO: :
113114 XOCKBA 1-w# MABEAEUKKA npoesx TEJI.: (8632) 667-810. DAKC: (8632) 656-773

gox 1/42 xopnyc 2
rex.(095) 235-7141 ¢akc (095) 235-0057

| /y.\?' Vgo'r %fpﬂ /fﬁjzf
LT3 A2.09./9%5

K BOIIPOCY Ob HCTHMHHOM HOJIOXEHHU AOOT “ATOMMAII”

YBAXAEMBbIN BJIAJUMUP ®EJOPOBUY!

Kak  lenepanbbiit  ampexrop  POCCHUHCKOH  ITPOM3BOJCTBEHHO-
XOJIAMHTOBON ®HUPMBI “IKOHTO” (r. MOCKBA), o6nanaroweit nopsaaxa 19 % obbik-
HoBeHHBIX akuuit AOOT “ATOMMAII” (r. BOJITOAOHCK POCTOBCKOHM OBJIACTHU
P®), n unen Cosera mupexkropoB AOOT “ATOMMAIII”, obpaiatoce k BAM B ¢Bsizu co
coeil rmybouanined 03a60YCHHOCTRIO COCTOSHMEM (PMHAHCOBO-XO3SIHCTBEHHOM W NpPOHU3BOI-
crtBeHHOM mestenbHOCTH AOOT “ATOMMALIILY, a Takxe OOCTAaHOBKOH, CIIOXHUBIUEHCA Kak
BHYTPH, TAK M BOKDYI 3TOrO MpPeQNpHUsTHs, sBisowerocs ¢iaarmanoMm POCCUUCKOM npo-
MBILIJIEHHOCTH H aTOMHOHN 3HEPTeTHKH.

ITocne n3bpanus Mens B anpene 1995 r. B Cosetr nupektopoB AOOT “ATOMMAIL” u
IIpencenarenem aroro CoBera s MONy4YHI HEKOTOPBIA AOCTYN K TIIATEIBHO CKPBLIBABIIEHCS OT
aKUHUOHEPOB U TOCYAAPCTBEHHBIX OPraHOB HHQOpMauuu 06 UCTHHHOM H OAJEKO HE3aBHIHOM,
ecmy He-ckasath Gonee, monoxennn AOOT “ATOMMAILL”. CraBuine B nocneaHee BpeMsl Us-
BeCTHBIMM (akThl O pa30azapuBaHMM H PacXMIIEHMH LIEHHOTO O0OpYINOBaHMs U JPYroro MMy-
wecrea AOOT “ATOMMAIII”, HeGnaroBUIHOH M MOAPLIBHOH 1O OTHOLIEHHIO K O6uecTBY
OeATENbHOCTH Ha €ro miomanax pasnudabix TOO u apyrux GupM, COCTOAUINX TONLKO H3 Y3KO-
ro kpyra (H3HYeCKHX JHLI H co3maHHbIX Ge3 yyactus camoro AOOT “ATOMMAII” B ka-
4ECTBE YUYPEAMTENA, HO NPH HEMOCPENACTBEHHOM YYacTHH pykoBomsmux paborauxos ATOM-
MAIIA, nobynunu mens u psan wieHoB Cosera gupextopoB (ITPOTOKOJI Ne 5 or 31.07.1995
I.)  He3aMemIuTeNbHO  co3maTh  KouTponbHO-ananmutmueckoe — ynpaBinenne  AQOOT
“ATOMMALILL” ¥ cOOTBETCTBYIOLME KOMUCCUH MO peBu3uu umymectsBa ATOMMAIIIA u ero
B3aUMOOTHOLIEHUH ¢ pa3nudHbIMH TOO U IpyruMH CTOPOHHHMH PHUPMaMH, HaAXOOSALIUMHUCS Ha
€ro momansx.

Oco6oe BHUMaHHKE NIPH MPOBEICHHM PEBH3MM MPEANONArajioch yaelIuTh B3aUMOOTHOLIIE-
HuaM ¢ TeMH TOO u pupMamu, KOTOpBIE OCYILECTBIISUIN CBOIO AEATENBHOCTD MapajuielbHO CO6-
crBeHHbIM npousBoacTBaM ATOMMAIIIA, npuueM pyKOBOAMTENSIMH, TJIaBHBIMH OyXranrepa-
MH H Beayumiumu crnenuanucramu B 3Tux TOO, dupMax U HENOCPENCTBEHHO B aHAJIOTHYHBIX
npousBoacTBax camoro ATOMMAIIA Geimu onuy M Te xe suua. Umenno B 3ty TOO, uHbIMH
CIIOBaMH B COOCTBEHHOCTh KOHKPETHBIX (PH3HYECKUX JML, Pa3jIMYHBIMH MYTSMH TONANO B KO-
HEYHOM HMTOI€ 3HAYMTENILHOE KOJMYECTBO HMMyulecTBa ¥ obopymoBanus ATOMMAIIIA us3
ObLIBLIMX TaK Ha3bIBAEMbIX aPEHIHBIX NMPENNPHATHH, KOTOpbIE B CBOE BPEMsl 3aHONYyYUIH €ro
npaxkTHyecky OecrinaTHO ¥ He BepHynd ATOMMAIILY. Ilo HEKOTOPLIM ITaHHBIM NMPAKTHYECKH
BCA (PMHAHCOBO-XO3AMCTBEHHAs EATEILHOCTb BEaCh Yepe3 pacyeTHble cuera pasnuuueix TOO
H GUPM, KOTOPLIE HEOOOCHOBAHHO NPUCBaUBAIM ce0e OCHOBHBIE HOXOHILI, B TO BpPeMs KakK BCe
H3mepxku noxunuce Ha AOOT “ATOMMAILL". Bonee Toro, B psane cnydaeB ATOMMAII
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nonan B OpAMylo 3aBucHMOcCTb OT HekoTopbix TOO, u nmpexne Bcero TOO “AIlIl-17, TOO
“A[I1-2”, TOO “DHEPIOKOMIUIEKT”, AO3T “ATOMMAILBKCIIOPT” (r. BOJIO-
JAOHCK).

K coxaneHuio, [uis Hac B HACTOsLIEe BpeMs HE NPEACTABIIAETCA BO3MOXHbBIM 3aNOy4YUTh
M MPOAHATU3UPOBAaTh JOKYMEHTbl ONHOro M3 kpynHedwux takux TOO - TOO “Allll-1”, a
taxxke TOO “OHEPTOKOMIJIEKT”, AO3T “ATOMMANLISKCIIOPT”, co3gaHHBIX BbIC-
MUMH OODKHOCTHBIMHM JHILlaMH HcnonHuTenpHo Bnactd - TOJIOBHMHBIM A.HU., KOKOY-
JIUHBIM A.HU., IEKAPEBBIM IO.B., [IOI'OPEJIOBBIM B.M. #u np., B CBA3H C TE€M, 4TO HX
PYKOBOIACTBO KaTeropHMYeCKH OTKA3aJloch NpeaocTaBuTh KOMHCCHAM ATOMMAIIA neoGxo-
OMMYIO JOKYMEHTALHIO I e¢ CThIKOBKH ¢ fokyMeHTaMd AOOT “ATOMMALILL” u BbisBIeHUs
ucTHHHOTO yiuep6a, npuunneHHoro ATOMMAILLY gesitenbHOCTBIO BhILeynoMsaHyTeix TOO u
upm. ITo umerouMcs CBENEHUAM OOKYMEHTbI HEKOTOPbIX TOO ObUIH U3 BATHI HATIOrOBOH NO-
muuueit 1. BOJITOJOHCKA s npoBefeHust o4epenHoOd NMpoBepkH. XOTS UMEHHO 3TOT CIy-
yaif Mor Obl TOMOYb NMPOSICHUTh CUTYALHIO C HAPYILEHHAMH NPON3BOACTBEHHO-XO3HCTBEHHOH U
¢unancopoii gearenbHOCTH M camoro ATOMMAIIIA npH CTEIKOBKE W HaJUIEXKAlUEM aHAIN3E
Bcrpeunoit nokymeHtannn ATOMMAILIIA u pasnuuneix dpupm 1 TOO. O6 3tom Gb110 3asBm€-
HO B MOeM nucbMe Ha ums [1pokypopa r. BOJITOJJOHCKA, Crapuiero CoBeTHHKa IOCTULIMH
rocnoauHa BOJIMIUKOI'O H.IT. Ne 5-9-ITAS ot 05.09.1995 r. (per. Ne 436/1-166-95 ot 06-
09.1995.).

B Hacroduiee Bpemst o MHHLMATHBE psaaa wieHoB CoBera NUPEKTOPOB M, NMPEXe BCETrO
Moe# JH4HO, KaK uineHa Cosera nupektopoB AOOT “ATOMMAILL” u I'eHepanbHOTO OUpPEK-
topa POCCHUMCKOHW ITPOU3BO/ICTBEHHO-XOJAUHIOBON ®UPMbI “SKOHTO”
(MOCKBA), Bnazerouieil KpynHbiM makeroM ronocyroumx akuuid AOOT “ATOMMALIIL”, 6b1-
Ja HayaTa KOHCTPYKTHBHas paboTa mo HaspeBWIMM M KpaifHe HeoOxomumbiM mis AOOT
“ATOMMAIII” xapauHaJbHbIM ME€paM, HallPaBJICHHbIM HAa COXPAHEHUE H PA3BHTHE OCHOBHOI'O
npoduns ATOMMAIIA, ctabuiausanuio Npou3BOACTBEHHO-XO3SIHCTBEHHOTO H (PMHAHCOBOIO
nonoxenus AOOT “ATOMMAIIL”, na BuiBox O6mecTBa U3 riybOKOro KpH3uca, KOTOpbIH
rpO3UT nepepacTd B kpax U pa3san ATOMMAIIIA kxax yHHKaJIbHOrO M KpPYIHEHIIEro cnenua-
JTU3UPOBAHHOTO MPENIIPUSATUS ATOMHOHN JHEPreTHKH, MMEIOLIEro obLIerocy1apcTBEHHOE 3HaYe-
HHE.

ITocne TINATEIBHOTO aHANIM3a UMEIOLUMXCS COBCTBEHHBIX BO3MOXHOCTEH H Pe3epBOB, 6bL1
HaMeuyeH MpaBWIbHbIH NyTb Ha OE€3yCIOBHOE COXPAHEHHE M Pa3BUTHE OCHOBHOrO npoduis
NPEeNNpPUATHA M TJIABEHCTBYIOLLETO HANPABIECHHS €ro AeSITEIbHOCTH KaK KOMIUIEKTHOTO MOCTaB-
MKa cnenobopynOBaHUA st aTOMHOMN 3HEPIeTHKH, C OJHOM CTOPOHEI, U UCNIOIb30BAHHE HE3a-
TPYXXEHHBIX MOILHOCTEH MOCPEACTBOM AMBEPCH(PHKALUH IPOU3BOACTBA, BKIIFOYAS METAJULyprH-
yeckoe, KOKCOXHMHUecKoe, HedTerasoBoe, HepreTHUECKOe U APYrde HamnpaeieHHs, ¢ IPYyrou
CTOPOHBI.

I1pu 3TOM pacueTsl H NpeaBapUTEIbHbIE IPOPAOOTKH NOKA3aAJIU, YTO CO3TAaHUE TOYEPHUX
npennpuaTuit (UTO KCTATH, OBUIO MpeanucaHo npuinoxeHueM k [lnany npusBatuszauun AOOT
“ATOMMALIII") Ha 6a3e OCHOBHbIX MPOH3BOACTB cO 100% NMpUHAIIEXHOCTBIO YCTAaBHOTO Ka-
nHtana ATOMMAIIY u MaKCHMaJIbHOE HCHOJb30BaHHE MPHHLIHUIIA OIUIATHI O TPYAY MO3BO-
auso OBl Kaxe B OCTaBLIMECS HECKOMBLKO MecsleB 1995 r. mpousBecTy TOBApHOM NMPOAYKLHMH He
MeHee ueM Ha 200 MumuapnoB py6neii (npotus 50 mMumuapaos 3a 8 Mecsaues 1995 r.). [Ipose-
IOEHHbIC HAMH TIPEIBAapPUTENbHBIC KOHCYNbTALUH M NEPErOBOPHI IOKA3bIBAIOT, YTO B MPOIAYKIHH
AOOT “ATOMMAIL” 3avHTepEeCOBaHbI M U3BABUIM XellaHUe npHobperaTe He Tonbko POC-
CUNCKME noTpeGUTENH, NPEeXIe BCEro, AaTOMHBIE IIEKTPOCTaHIMH, a Takxe T. MOCKBA u
r. CAHKT-IIETEPBYPI' (MycopocxurarenabHbie 3aBobl, peKOHCTpykuus TAL] u np.), CTAB-
POITOJILCKHUM KPAH (uedrenepepabarriparoiye 3aBofibl, BETPOIIEKTPOCTAHIIMH, MHHH3A~
BOIbI MO nepepaboTke CeNbXO3NMPOMYKIMH, OGMOIHEPreTHYECKUe YCTAHOBKHM i nepepaboTku
OTXONOB XHBOTHOBOZACTBA W Mp.), HO H CTpaHbl OiHXHEro 3apybexes. B 3ToM HanpasieHuu
6onbiuye rnepcenekTuBbl oTKpbiBaroTca it ATOMMAILLIA B paMkax cCOTpyIHHYECTBA C YKpaH-
HOM, KOTOpass MOXET OaTb 3HAYHTENbHYIO nonrocpounyro 3arpysky ATOMMAIIA no ero
OCHOBHOMY MPOGHITIO - aTOMHOMN SHEPreTHKe, a TakKe B OOJIacTH PEKOHCTPYKLUHUH METalUTypru-
YECKHX KOMIUIEKCOB W Ap. VIMEroTCs npenBapHuTeIbHbIE MOJIOKHTEIbHbIE HAPabOTKHU MO Mpo-
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aBuxennro AOOT “ATOMMAIL” una pminox Munuu, Mpana, Kuras, bnuwxnero Bocroka
(OAD, Viemen u apyrue cTpaHsl).

Hama no3uTHBHAs AESTENbHOCTb CTOJIKHYJACh C SBHBIM NMPOTUBOAEHCTBHEM HECTPYK-
THBHBIX CHJI, Pa3BEPHYBLIHX HUCTEPHUYHYIO KaMIIAHHIO JDKH H KJIEBETHI, HANPABJICHHYIO Ha Je3-
OPHEHTALHUIO KOJUIEKTHBA, PabOTHHKOB, AKIMOHEPOB, PAa3JIMYHBLIX BETBEH TIOCYINapCTBEHHOH
BJIACTH, @ TaKXe C THXHM caboTaXkeM OIpENeNIeHHBIX JUIETOHOB HCIOJIHUTEIBLHOIO PYKOBOI-
CTBA, HANPSAMYIO 3aUHTEPECOBAHHOIO B COXPAHEHHH CIIOXHBIUETOCS CTATyCa-KBO, B COKPLITHH
¢axTOB 6ecxO3sMHCTBEHHOCTH, Pa3IMYHOrO poAa HapylleHHH, pa3ba3apHBaHHg H PACXHIIEHHs
KaK roCyfapCTBEHHOM, TaK M aKIHOHEPHOH COOGCTBEHHOCTH, U HENPHEMIIIOLUETO HCTHHHbBIE pe-
¢opmsl, cBa3aHHble co ckopeiiueit anantanueit AOOT “ATOMMAIIIL” k PEIHOYHBIM YCIOBH-
SIM.

ITocne yxona ¢ momxHocTH McnomuurenbHoro resepansHoro pupekropa I'OJIOBUHA
A.H. pewennem Cosera nupektopos (IIporoxon Ne S ot 31.07.1995 r.) Ha OCHOBaHHH YTBEDX-
JIEHHOW HOBON OpraHM3allMOHHOW CTPYKTYpbl M cxeMbl ynpaienus AOOT “ATOMMAIL”
Bune-ITpe3nneHTOM NO NPOU3BOACTBEHHOM nonutHke u 3amectureneM Ilpeacenarena Ilpasie-
aus 6bi1 yrBepx)aeH rocnogun UBAHOB O.®. 3a HeckonbkO HEHENnb ynpasneHHs uM Obina
npozenaHa cepbesHas pabora no moaroroske k Beixomy AOOT “ATOMMAIL” u3 kpusmuca,
Havaja OCYLIeCTBISITbCS KaapoBas MepecTaHoBKa, koTtopas Owina o6ycnoBieHa kak NMpPOU3BOI-
CTBEHHO! HEOOXOOUMOCTBIO H LIENECOOOPAa3HOCTBIO, TaK H TeMHU OOHApPYXXCHHBbIMH U BCIUIBIB-
IIHMH MaTepHaJlaMH, KOTOpble OOIMUYaTu psa pyKoBomuTeneit B HeOlIaroBHAHOMN MO OTHOILIE-
uuro x ATOMMALIILY nesTenbHOCTH, U NPEXAE BCEro BLICHIHX NOJDKHOCTHBIX JIHL HCMOJHU-
TEJILHOM BIIACTH.

TyT xe He3aMeIMTENLHO nocnenopana peakuus. M Ha ouepennom CoBere QUPEKTOPOB
07 cenrabps 1995 r. no UBAHOBY O.®. npouna 6ypst HerongoBaHus, OCODEHHO CO CTOPOHbI
TE€X, YbH MHTEPECHl U HEONAarOBUIHbIE NEIMHIUKH OBUTH 3aTPOHYTHL. B CBA3M ¢ Tem, 4TO Ha 3TOM
xe 3aceqaHud CoBera AMPEKTOPOB NEpPEeN NEPBLIM BONMPOCOM IOBECTKH HHSA MEHS OTCTPAHHIIN
oT ucnonHeHHus obs3anHocTel Ilpencenatens CoBeTa AUPEKTOPOB, MHE HE YHAIOCh OCYLIECT-
BHTb PAA HAMEYEHHBIX MEP IO JIMKBUAAUHH KPH3UCA UCIIONHHUTENLHOR BIACTH M YCHIIEHHIO MPO-
BepkH (HHAaHCOBO-XO3sHCTBeHHON neatenbHOocTH ATOMMALIIIA 3a nepuox nmpuBaTH3aUMHM H
no Hacrosuiee BpeMs. HanyraHHele UCTIOHUTENbHBIE PYKOBOIUTENN NPEANPHHAIH KOHTPMEPEI
no orHoueHuo k0 MHe H UBAHOBY O.®., xoTOpPHIH Bce-TakH R06pacs 10 HEKOTOPLIX AOKY-
MEHTOB, roBopsuinx camu 3a cebs. MBAHOBY O.®. 6Gbu1 npeabsaBiaeH yIbTUMATYM: THGO 3asB-
neHue 06 yxone no coOOCTBEHHOMY XKeJIaHHIo - TH00 yBonbHeHHe no craTtbe 254 K3OT.

HcnyraBuce npoBosrnalienHblx pemenueM Cosera aupekropoB pedopm (IIpoTokon
Ne 4 or 23.06.1995 r. u Ilpotoxon Ne 5 ot 31.07.1995 r.) v BuIABNEeHHs GaKTOB MMOJIHOH HeCNO-
COGHOCTH HCMOJIHMTENbHBIX PYKOBOAUTENEH ynpasiaTh OO1LECTBOM B PLIHOYHBIX OTHOLUEHHSX,
NPUBBIKILEE K aIMUHUCTPATUBHO-KOMAHIHBIM METOAM, BbICLLIEE PYKOBOICTBO, CIIOKOWHO MPO-
cuneBwee B kpecnax Ha ATOMMAIIE Bce 10 ner sxoHoMuueckux npeobpasosanuii B POC-
CHH, npakTH4ecku HE TOJBKO Y3YPNHMpPOBaIO BIACTb Ha MPEANPHATHH, HO W MPUBENO 3TO
NpennpUATUE K IKOHOMHYECkOMY Kpaxy. Ilpu 3tom, He oGnangas cKOMbKO-HUOYOL 3HAYUTENb-
HO#t noned B akunonepHoM kanutane AOOT “ATOMMALLI”, Beicilee HCTOTHHTENLHOE PYKO-
BOJCTBO, MPAKTHYECKH HE PHUCKYs CBOEH COOCTBEHHOCTBIO, MOACTABIACT NOA yaap 6aHKpOTCTBa
COBGCTBEHHOCTb APYIHX aKLHMOHEPOB. BbiCHlee HCMOMHHTENBHOE PYKOBOACTBO CTApaercs Ilepe-
JIOXHUTbL CBOHM MPOCYETHI H NPOBAJbl B MPOU3IBOACTBEHHO-XO3HCTBEHHONH U (HHAHCOBOM nes-
tesibHOCTH ATOMMALILIA Ha KOro yromgHo, CTpeMSACh CHATh C cebs JIMYHYIO OTBETCTBEHHOCTh
3a HEyMEHHE M HeXeJTaHHE PYKOBOANTH B HOBBIX YCIOBHAX. Ilorpssiiee B KPYMHLIX MaxHHALHAX
1 adepax, OHO NBITAETC BCEMH ITPABAAMH M HENPABOAMHU YAESPXKATbCS Ha CBOEM MECTE, MMOAB-
JISIs BCE NPOTPECCHBHOE U HOBoe. bornee Toro, kak nokasana NpakTHKa, A0 MPHHATHA HAMHU pe-
IINTENLHBIX Mep NO pa3paboTke cTpaTeru pa3BuTHA OOLIECTBA, Y HCIIOIHUTEILHOI'O PYKOBOA-
crBa AOOT “ATOMMAIIL” He ObUIO peanbHON NPOrpaMMbl MEPCNEKTHBHOIO pPa3BUTHS
ATOMMAIIA u Beixona U3 3KOHOMHYECKOTO U MOJIUTHYECKOTO KPU3HCA.

JOCTaTOYHO NMPHUBECTH TONBKO OIMH, Ka3aloCh Obl HE3HAYMTEIbHBIM, HO rOBOPsLUUH O
MHOIOM MpPHUMED: IO CErOOHALIHETO OHS Ha nopore 21 Beka ynpasiaeHHe MapkeTUHrom ATOM-
MAIIIA (Bosrnaensemoe Buue-Ilpesunentom HEGEJLIEBBIM B.I1.), crparernyeckum npen-
HA3HAYEHUEM KOTOPOTO sBJAETCA YeTkas opueHTauus v apantauus ATOMMAILIA B peiHOUY-
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HBIX OTHOIIEHHAX, IO CHX MOP HEe UMEeT HH OMHOTO KOMIbIOTEpA, KCEPOKCa, Teledakca, He ro-
BOPs yX€ O CaMbiX MPOCTHIX PEKJIAMHBIX MPOCHEKTax M OykyleTax, OTpaXawlUX NPOLYKLUHIO,
xoropylo cnocobed Beimyckatb AOOT “ATOMMAII”. Byxranrepusi, IUIaHOBO-
3KOHOMHUYECKHE H GHHAHCOBBIE CITYXObI TOMBKO YaCTHYHO YKOMIUIEKTOBAHBI YXK€ YCTapEBIIMMHU
KOMIMbIOTEPAMH M CIELTEXHHUKOM, He COCOOHOH pellaTh OnepaTHBHbIC NMOBCEAHEBHBIE 3a1aUu
ATOMMAIIIA. OTcyTCcTBHE aBTOMAaTH3ALMH U COBPEMEHHBIX MOAXOMOB B YIIPABJICHUH, B MPO-
M3BONCTBEHHO-XO3SMCTBEHHOM AEATENbHOCTH, HX NMPO3PAYHOCTH IUISi KOHTPOJIS H CBOEBPEMEH-
HOTO TPHHATHA HaUIeXallux Mep, co3gano OnaromaTHylo TNOYBY MIf (PHHAHCOBO-
XO3HCTBEHHBIX HAPYLUEHWI U MPUBEJIO K HEOOOCHOBAHHO PasAyThIM LITATaM yNpaBieHLEB, KO-
TOpble cocTaBNAOT 10 50% oT obuero konuyecTsa pabOTHUKOB MPEANPHATHUSA.

Crnenyet noguYepKHYTh, 4TO s U pykoBoaumas MHoo OHIPMA “SIKOHTO” Bcerna ocra-
BaJIUCb M OCTAKOTCA Ha mo3uuusax coxpaHeHus 3a ATOMMAIIIEM ero npenHa3sHauyeHus, Kak
¢narmMaHa aTOMHOM 3HEPreTHKH U €JHHOTO NPOU3BOICTBEHHOTO KOMIUIEKCA, a TAKXKEe COXpaHe-
HMs PUHAIEXXHOCTH 3TOTO NPEeANpHUATHS rocyaapcersy, B tuue MUHATOMA POCCHN.

[ToaToMy He ciry4aifHO, s BLICTYIIHI OAHUM U3 HHHUMATOPOB O6paieHus CoBera aupeK-
topoB AOOT “ATOMMAIII” B I'ockomumymectsa PO ¢ npocbboit 0 kOHBepTalu “3010TOM
akuuu” W 3aKpervieHuH B cOOCTBEHHOCTH rocyaapcrea, B muue MUHATOMA POCCHH, He
menee 25,5% axumnit AOOT “ATOMMALIIL”, yuuTeiBasg ype3BblYalHYIO BaXXHOCTb 3TOrO IMpel-
npusTHA s HapogHoro xo3siiictBa POCCHH, a Takxe TOT pakT, 4TO SBHO OOO3HAYHIIHCH CH-
abl, crpemsiiuecs nosectdi AOOT “ATOMMAILL” no 6aHkpOTCTBa. YTeps rocyIapCTBEHHOTO
KOHTpPOJA H rocynapcrBeHHOH npHHamiexHOCTH AOOT “ATOMMAII” MoXeT nmpHBECTH K
TOMY, YTO NpU pacnpopaxe 3apesepBupoBaHHbIX B PoHme umywiectsa PocToBckoit obmactu
axuui OHH 3a GeCLieHOK MOMAaAyT B PYKHM JIML, 3aHHTEPECOBaHHBbIX He B pa3BUTHH ATOMMA-
IIIA, a B pacnponaxe Hanbosmee HEHHOrO HMYLIECTBA M OOOPYIOBaHHs, K YEMY TaKXKe MOXET
NIPUBECTH M BHeLUHee apOMTpaXkHOe yNpaBleHHE. Bce 370, B KOHEYHOM HTOre, IPO3HUT yTepel
ATOMMAILIIEM ero oCHOBHOH CrelHaii3alii BOIPEKH roCcyIapcTBeHHbIM uHTEpecam POC-
CHHM.

ITo moemy MHenuro, Ha ATOMMALIIIE c10XHICA KPH3NUC HCIONHHUTENBHOrO PYKOBOI-
CTBa, YeMY B HEMaJIO#i CTEeNMeHH CrocOOCTBYeT HaH4YHe OBYX MPOTHUBOCTOSLUMX APYr APYTY H,
npexae Bcero, HHTepecaM camoro AOOT “ATOMMAIIL” koanuuuii BLICUIMX PYKOBOIHTENEH
HCIIONMHHUTENbHOH BracTd. OnHa M3 3THX Koamuuuit Bosrnasmsercs [Ipesunertom AOOT
“ATOMMAILI” ETOPOBBIM B.A.; npyras - 6eiBiuuM HcnonuutensHbiM [eHepanbHbBIM IH-
pexropoM AOOT “ATOMMAIII” 'OJIOBUHbIM A.H.

Koamuuus, BosrnaBnsemas Ilpesunentom ET'OPOBBIM B.A., Buue-IlpesumeHtom no
texHuyeckod nomutuke MOJTHAHOBBIM B.A., no uMerMMcs CBeeHUsIM, CB3aHa C CO3/a-
HHEM H JesTeNbHOCThIO pana npeanpustuid, Tuna TOO “ITPOCTOP”, AO3T “ATOMTPACT”
(r. BOJITOAOHCK), coBmectHoro Poccuiicko-Bonrapckoro npeanpusarus “EBPOTYP-TT”
(npennonoxurensHo, r. MOCKBA).

Ewe npencrour pazobparbCs B TOM, KTO H KaKylO POJIb HTPall B OTYYXIECHHH U MPOAaKe
6e3 HamneXalero CorIaCcoOBaHUs C rOCyAapCTBEHHbIMH OpraHaMy UMYIeCTBa U Haubojee LeH-
Horo obopynosaHnus, ocHactkn AOOT “ATOMMAIII”, Bximtouass npomaxy SKOObl 3a HEHYX-
HOCTBIO YHHK&JILHOIO KapycenbHoro cradHka. Ilo 3aBepenusm Buue-TlpesumneHTa mo TexHu-
yecKoH nomuTHKe, ee “riaBHoro uuaeonora” MOJIYAHOBA B.A. maHHBIH CTAaHOK HE TOJBKO HE
MOXeT GHITb BBEIEH B 3KCILUTYyaTalHIO MO0 Pa3IHYHbIM TEXHHYECKMM [PHYKHHAM, HO H HE IOIJIe-
XXHT HCNOJIb30BAHHIO B KaKMX Obl TO HH OBIIO NEPCIEKTHBHBIX MPOrpaMMax Mo aTOMHOM 3Hep-
retuke. Torma BO3HHMKAaeT BNOJIHE 3aKOHOMEDPHBIH BONPOC: KOMY XX€ TOTAa NMOHANOOMIICS U JuIs
KaKHX Liered 3TOT cBepxcrnenuduueckuii KapycenbHbId ¢cTaHOK?!

[To HawuM cBenEHHsAM, NAHHBIA CTAHOK, NEPBOHAYaJbHas CTOMMOCTb KOTOPOrO COCTaB-
151714 OKOJIO 7 MMJUTMOHOB MHBATIOTHBIX pyOineit (Mnu okono 10 muimnonos nosutapos CIIIA) B
LeHax cepenuHbl 80-X Ir., GakTHYECKH TaK M HE BBEJICHHBINH B 3KCIUTyaTaUMIO, ObUT TEM HE MEHee
CaMOPTH3HMPOBAH 3a 4 roaa 10 OCTaTOYHOH cToMMocTH nopsaaka 130 teicsiu gomnapos CIIIA u
npoaad kak 6wl ¢ “npubpuibr0” 3a 500 ThicAu pmoiuapoB CIIA Tak HasbiBaemMomy AO3T
“ATOMMAIISKCIIOPT” ¢ xoHeuHO# uenbio nepenpogaxu U nocraeky B Kuraii, roe Ha ce-
TOOHAUIHKWA JEHb, MO HEKOTODPbIM HAaHHbIM, B NpoBHMHUMHM IllaHXail YCKOPEHHBIMH TEMIIaMH
crpoutcsa aHanornunoe ATOMMAIIY npennpusrtue. IleyansHas y4acTb NOCTUIIIA U YHHKANb-
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HYI0O OCHACTKY [UIsfl IPOH3BOACTBA peakTopoB BBOP-800, koTopas GblIO MpOCTO paspesaHa Ha
METaJUl ¥ MPOJaHa KaK METaJUIONOM, a BEIPYUYEHHEIE CPEMICTBA, KaK U B Cllyyae C KapyCelbHbIM
CTaHKOM, KaHYJI B HEObITHE.

Tlepeuno B co6cTBeHHOCTh onHOoro w3 TOO npakTHUEeCKkH BCE OCHOBHOE HHCTPYMEH-
TalbHOe OGOPYAOBaHHE M OCHAacTka ogHoro u3 mpoussoacts AOOT “ATOMMAILL?, B ToM
YHCIIE H 33 CYET HX NEPEBOAA B MAJIOLUEHKY, IPH HEMOCPEACTBEHHOM yyacTuH Buue-IlpesuneHta
no texHuueckoi nonutuke MOJIYAHOBA B.A., KOTOpbI#t HECET NEPCOHANIbLHYIO OTBETCTBEH-
HOCTb U 32 pa3Ball KOHCTPYKTOPCKO-HHXXUHUPHUHIOBLIX ¢l ATOMMALIIIA, 3a ux pasppobie-
HHE U YXOA ¢ paboThl, 4acTb H3 KOTOPLIX yXKe HHKoraa He BepHeTcst HA ATOMMALIILL.

Cepbe3Hble ONaceHUs BbI3BIBAET COCTOSHHE AEN B MHBECTULHOHHO-KPEAUTHOH IesTeNb-
HOCTH, B TOM YHCJI€ HCIIONIb3OBAHUE, a TOYHee pa3ba3apuBaHue U pa3rpabiieHUe BbIACIABLINXCS
ATOMMALIIILY ueneBbix OIOMKETHBIX CpencTB. Tak, Hanpumep, TONbkO B 1993 r. u3 15 mumnu-
apnoB pybneii ueneBoro xpeaura 10 muwtnapaoB 6e3BO3BpaTHO KaHynmH B pasopuBLieecs AO
“CHUBUPH-30JIOTO”. 1 Takux npuMepoB HECKONBKO. 10 HEKOTOPBIM CKPOMHBIM MOCYETAM,
NpeAoCcTaBieHHbIM JIHPEKTOPOM MO 3KOHOMHKE H mianupoBaHuio AOOT “ATOMMAILL, ne-
nyratoM Pocrosckoii obnactaoi nymel rocnonpaoM MUPOIITHHUKOBBIM B.B., maxuHauuu ¢
GromxeTHbIMH KpenuTaMu ¢ 1992 r. no 1995 r. Haneci yuep6 AOOT “ATOMMAILL” B o6be-
me Gonee 110 MuwuiHapnoB py6ines.

Bonee toro, mo HeomnokxpaTHbiM 3aBepeHusiM IIpesunenra EI'OPOBA B.A. u Buue-
Ilpe3nnenta no (pHHAHCOBO-WHBECTHULIMOHHOH NMOJIMTHKE H 3KOHOMHYeCKMM Bompocam OUP-
CEHKOBA C.H. B 1994-1995 rr. 4x00B! Benack MCKIIOYMTENLHO KOHGUAeHUHaNbHAA (MO Ha-
CTOSIHHIO MHBECTOpA) MOATOTOBUTENbHAA paboTa MO HEKOTOPHIM MHBECTHLHOHHBIM NPOrpam-
mam 6€3 MOANMHCaHUs KOHKPETHBIX JOTOBOPOB M COINALIEHUH M, YTO 4Ype3BEIYaiHO BaxHO, Ge3
3a5ora Wiy HHoro oruyxueHus umylectsa ATOMMAIIIA. OnHako HemaBHO B KOHLIE aBrycra-
Hauyaje ceHTA0ps 1995 r. GykBajIbHO MO YKCTOM CIy4YaifHOCTH, KOTa yXe pa3ropencs CKaHaal,
MHe, Kak [Ipencenaremo CoBeta qupekTOpPOB, H akuuoHepam AOOT “ATOMMALILL” cran u3-
BECTEH TILATENBHO CKPLIBABLUMNCA MHBECTHLIMOHHBIH NOTOBOP, MOANMHCaHHBIM IIpesnmeHTOM
EI'OPOBBIM B.A. ¢ AO3T “®Punancoseii Konuepn Jlesun” (r. MOCKBA, Lientpanbubiii
aIMHHHCTPATHUBHLIR OKpYr), NMPEeNyCMAaTPUBABILIMHA HE3aKOHHBIH 3alOr akKTHBOB H MMYILECTBA
AOOT “ATOMMAIII” Ha BCIO CyMMYy KPEIUTa B MONTOpPa TPHIUTHOHA pybneit, U3 KOTOPBIX, K
TOMY Xe, Tolbko 600 MumnapnoB pyOnel npeanonaranoch k nomyyeHsuro ATOMMAIIIEM, a
octanbHble 900 MIILIHapAOB HOMKHBI ObUIM pAacKpyYHMBAThCS GUIMATIOM HEMOHATHO KEM CO3-
nansoro “OHABAHKA” (r. BOJITOJOHCK) 1 Heu3BeCTHO B UbMX HHTEpecax. 3a nmomoGHyIo
nestensHocTh IIpesunent ETOPOB B.A., Buue-Ilpe3nzneHT no ¢$pHHaAHCOBO-HHBECTHLMOHHOM
nonutHke ¥ 3koHoMuueckuM BonpocaMm ®UPCEHKOB C.U. u unen Cosera nupekropos AO-
OT “ATOMMAII® CABEHKOBA T.H. (BosrnaBmiroowas ¢unuan “OHABAHKA” B r.
BOJITOJAOHCKE) nomxkHbl 6bUTH MOIYYHTh, 110 CBEAEHHAM MPEOCTABUTENS HHBECTOPA, HEKOE-
ro rocnonrnia MAKCHUMOBA, MHOroMuutHapAHble BO3HarpaXAaeHUsI OT WHBECTOPA Ha JIM4-
Hbl€ cyeTa B yKka3aHHOM ¢unnane “OHABAHKA”.

Bropas xoamuuus, Bosrnasniemas TOJTIOBHUHBIM A.H. u ero GnuxaiuiuMm copaTHH-
koM KOKOVYJIMHBIM A.H., napajuensHO CBOMM ONMOHEHTaM co3pana csou TOO u npyrue
NPEeNNpHUATHSA, COCTOSIIME TOJMbBKO M3 ¢usnueckux nuny Oe3 yuactus camoro AOOT
“ATOMMAII” xax yupemutens. K HekotopeiM H3 HuX oOTHocatcs TOO “Allll-17,
“QHEPI'OKOMIUIIEKT” (r. BOJITOAOHCK), “METPAKOMBAHK”, BrlieynoMaHyToe
copmecTHoe Poccuiicko-Bonrapckoe npennpustie “EBPOTYP-TT”, no npennonoxeHuro -
AO3T “ATOMMAIIISKCITIOPT”. CymecrBys Ha muomanix ATOMMAIIA, 3tu ¢pupMmsl
NpOBOAMIH Yepe3 ceOs Hanbosiee BLITOIHbIE IPOM3BOACTBEHHBIE U MHbIE 33Ka3bl, B TOM YHCJIE
N0 aTOMHO# TeMaTHKe, OCTaBIIAs NPHOBLTL y cebs, a H3AEePXKKH NPOU3BOICTBA NMEPEKIaAbIBAIH
Ha ATOMMAII. OpnHOBpeMEHHO € 3THM OHH [epekayuBaiaH coberBeHHOCT AQOOT
“ATOMMAIIL” B cBon TOO. Tak, HanpHMep, HEU3BECTHLIMU NMyTAMH B cobcrBennoctd TOO
“ATIlIl-1” oxasanace naxe Oasza oraeixa “TOIIOJIMHAS POLIA”, npuHamiexaiuas
ATOMMAIIY.

JleATebHOCT MCMONHHUTEIBLHOTO PYKOBOACTBA NPHUBENa K CphIBY B 1993-1995 rr. psana
KPYIHBIX 3aKa30B N0 aTOMHOH 3HepreTuke ¢ YkpauHoH, Kuraem, a Takxke 3aKa3oB CO CTOPOHBI
pana POCCHHMCKHX o6benunenuit, Hanpumep, “KOKCOXHMMOHTAXA” (r.
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MOCKBA). I1py 3TOM HaAO OTMETHTb, YTO A0 CHX MOP TIMATENLHO CKPLIBACTCS MMOJIOXKEHHE eN
C 3aI0JDKEHHOCTbIO yKpauHckux npeanpusatiié ATOMMAIILY. OueBuaHO, 4TO M B 3TOM BO-
npoce ecTb MpsMasi 3aHHTEPECOBAHHOCTb ONPEAENIEHHBIX JIMIl MO PEeaTH3alMH 3TOH 3aJO0JKeH-
HOCTH 4epe3 CBOH NOACTaBHbIE CTPYKTYPHI.

CywecTBoBana M Tperbs Cuia - pasnuyunble menkue TOO, Manbie ¥ apeHaHbIE TPEANpHs-
THs, KOTOpbIE, HE BMELIHBasACh B 60pb0y ABYX OCHOBHBIX HPOTHBOCTOSIIHX KOATHLHIA, Takxke
HaHocumu ATOMMAIIY Hemanbld Bped CBOCH HOEATENBHOCTHIO, HA CBOH J1aa 3aHUMAACh

“npuxBaTulauueii” o6OPyNOBaHMSA, OCHACTKH, ChIPbS, HHCTPYMEHTA M IOPYroi COOCTBEHHOCTH
AOOT “ATOMMALIII”, pacrackuBas Bce, YTO MOMANANO0 UM NOJ PYKY.

B co3xaBLUMXCS YCIIOBHAX HEOOXOAUMBI CPOYHBIC H PELINTENbHbIE MEPHI 1O IMKBHAALHH
KpHU3HCa B BBICIIEM HCIIONHUTENBHOM pykoBoncTtee AOOT “ATOMMAILL”.

Ha ceronnsawnuii nedp Ha ATOMMAIIE umeroTca 300pOBble H HHHIIHATHBHbBIE CHIIHI,
cnocoOHble He3aMeUTHTENILHO BO3IJIABUTL MCNOAHUTENbHYIO Bi1actk B AOOT “ATOMMAILL u
32 KOPOTKHII CPOK HaBeCTH NOPSAOK B €ro NPOU3BOACTBEHHO-XO3SHCTBEHHOH M (HUHAHCOBO-
9KOHOMHMYECKOH HEATENLHOCTH, KOTOPLIM HAOO AaTh BO3MOXHOCThL BbiBecTH ATOMMAIII B
1996 r. Ha oObeM peanu3alMK TOBapHOH npoaykuuu nopsaka 400-500 mumnuvapnoB pyOnei,
MNOJHOCTBIO NOraCHTb HMEIOLUHECS NOJTH, NPeXHae BCEero nepex OIo/KETOM, H NMPHHECTH NpPH-
6butb He napasutupyowum TOO u pupmam, a AOOT “ATOMMALIIL”, ero akuuoHepam U pa-
GOTHHKAM.

YuuTbiBasgs KPalHIOIO BaXHOCTh H 06e30TiIaraTeNbHyl0 HEOOXOOMMOCTb PEWEeHHs BCeX
BBILUIEH3TIOXKEHHBIX MPOOGJIEM B CBSI3M C BO3HMKIIEH Cepbe3HOU yrpo3oii nHtepecam OOuiecTsa,
Ha ocHoBanuu xeiicteyroulero Ycrapa AOOT “ATOMMAII” (n.6.1., 11.09.1995 r. ot nuua
TOO -OUPMBI “SKOHTO”, Belpa3uBiueit TeM CaMbIM HEOTHOKPATHO 33y4YaBIline TPeOOBaHUS
IOPYTHUX aKUHOHEPOB, BKIIIOYAs “MHHLMATUBHYIO rpynny”, s nogan B Coser IMPEKTOPOB OpHIIH-
anbHOE NMUCbMEHHOe TpeboBaHue, 3aperucTpupoBanHoe 11.09.95 r. mox Ne 03, o co3biBe upes-
Bbiyaiitnoro co6panus akuuoHepoB AQOT “ATOMMAL ™. OgHako yxe ceifyac OYEBUIIHO,
yTO AaHHOe TpeboBanue OyneT noi MOoOGbIMH HaZYMaHHBIM.” NueUIOraMH TOpIie, MpOBaThCs, a
caMo ype3BbiyaitHOe cOOpaHne aKIHOHEPOB - OTKJIAALIBATLCT Ha HEONpPENENeHHbIE CPOKU B Ha-
pYLUEHHE NEHCTBYIOLIErO 3aKOHOAATENLCTBA C LEIBIO YHTh OT OTBETCTBEHHOCTH B Cliyuyae
BCKPBITUS MPOTHBOINPABHLIX NCAHUHR, KOTOPBIE, 6€3 COMHEHMs, OynyT JOKa3aHBI.

A obpamatocs k BAM ¢ npock6oif  noMoub pazoOpaTbcs B UCTHHHOM NOJOXEHHH OEN
Ha AOOT “ATOMMAILI” u BOKpyr HEro, B NPHUBICYEHHH K OTBETCTBEHHOCTH JIHL, BHHOBHLIX
B nogpeise ATOMMAIIIA xak eIMHOrO MpOM3BOACTBEHHOI'O KOMIUICKCA, BEIYLIEero NpOMBbILI-
nennoro npeanpustuss POCCHU u ¢narmaHa aTOMHOH 3HEpreTHKd, BUHOBHbIX B pa3basapu-
BaKiHM M PACXHIIECHNH rOCyXapCTBEHHON H aKLIMOHEPHON COOCTBEHHOCTH.

YuutsiBas ToT ¢akr, yto cyapba AOOT “ATOMMAILLL” Hepa3pbIBHO CBsizaHa ¢ Ge3-
OMAacHOCTHIO Hallero rocyaapcrea, npomy BAC takxe oka3aTb OmepaTHMBHOE CONEHCTBUE B
KOHBEpPTaUMU “30JIOTOH akLuK B OOBIKHOBEHHYIO H 3aKPEIUICHHH 3a TOCYHapCTBOM, B JIHIlE
MHWHATOMA POCCHHU, ne menee 25,5 % akuuit AOOT “ATOMMALILL”, B npenocTaBieHHH
cobcTBeHHbIM 310poBbIM cilaM ATOMMAILIA BO3MOXHOCTH 3a KOPOTKHI CPOK, ONUpasch Ha
cO6GCTBEHHBIE BO3MOXKHOCTH H PE3€PBBI, OOECIIEUHTh BO3POXKACHHE, CTabHIbHOE PYHKLIHOHHPO-
BaHHe U pa3BuTHe 3TOrO Npeanpuatusa. Co cBoel CTOPOHBI, KaK OJHMH U3 BEJIyLIHX aKLHOHEPOB,
rapautupyo Anmunucrpanny POCTOBCKOM o61acty BCeCTOPOHHIOI MOMOLID ¥ MOANEPXKKY
B 3TOM BOIIpocCe.

B cBsi3u ¢ TeM, yro ®onn umymecrBa POCTOBCKOM o6nacti Ho cHX Mop He peanu3o-
BaJI 3ape3epBUPOBAaHHbIE 1A nocneayoolleid npogaxH akuuu AOOT “ATOMMAILLL” (tuna B)
¥ HCTMIONIB30BAJ MX NPH rOJIOCOBAaHHAX Ha COOPaHHAX aKLHOHEPOB, IPHHAB TeM CaMbiM Ha cebs
OTBETCTBEHHOCTL 3a nonoxenue nen va ATOMMAIIIE, npouwy AI[MPIHHCTpauPIIO POCTOB-
CKOM o6mactu xak opran roCyAapcTBEHHOH BIACTH, KOTOPBIH IO/KEH OBbITh GE€3YCIOBHO
ocseomiieH 06 ucTuHHOM nonoxeHud Ha AOOT “ATOMMAII” no Hauana aKUHOHHPOBAHHUS
H IO HAacTofALIEe BpeMs, NOIAEPXKATh 3aKOHHOE TPeOOBAaHHE aKLHOHEPOB O CO3LIBE BHEOYEpe.-
HOTO Ype3BBLIYAHHOro coOpaHust akUHOHEpOB. B 3TOH cBs3H mpemaraio BeipaboTaTh obuiyro
CTpaTeruio ACHCTBHH IO HE3aMEIIHTEILHOMY YPETyJIHPOBAHUIO M JIMKBUOALUU CIOXHBIX MPO-
6nem AOOT “ATOMMAIII".
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B crnyuae, ecni Aqmunuctpauns POCTOBCKOM o6nactu P® npemioxuT CBoy KaHmu-
JATypbl Ha NOXKHOCTH BBICLIETO MCMONHUTENBHOro pykoBouacrsa ATOMMAIIIA, DOUPMA
“AKOHTO” roroBa paccMOTPETb U NOANEPKATL 3TH KAHAHAATYPbI.

ITpomy Taxxe O JINYHOH BCTpEYE.

MMPUJIOXKEHUE:

1. IIpotoxon 3acenanns Cosera aupekropoB AOOT “ATOMMAIIL” Ne 4 ot 23.06.95 .
- Tazera “BEUEPHUI BOJITOAOHCK” Ne 126 (1067) ot 05.07.95 .

2. Ilporokon 3aceganus Copera nupekropoB AOOT “ATOMMAII” Ne 5 or 31.07.95r.
- Fazera “BEUEPHUI BOJITOJOHCK?” Ne 146 (1087) ot 04.08.95 r.

3. AKYHHUH C.II. “HAII JAOM - BEJIMKAS POCCHUS” - Tasera
“CTABPOITIOJIBCKAS ITPABA” Ne 133-134 (20830-208311) or 12.07.95r., C. 5.

C YBAXEHHEM,

T'EHEPAJIBHBIN JUPEKTOP ®HUPMEI “SIKOHTO”,
YJIEH COBETA JUPEKTOPOB
AOOT “ATOMMAII” C.I1. AXKYHUH
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